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A Message from Dr. William D. Sroufe, Superintendent

Colonial Heights Community,

Thank you for your patience and understanding during these times of uncertainty due to the COVID-19
pandemic. After researching various reopening options, reviewing guidelines provided by the Virginia
Department of Education (VDOE) and the Center of Disease Control (CDC), and soliciting input from parents,
staff, and community members through parent and staff surveys, we are now releasing the CHPS Back to School
Plan, a detailed document that was developed to answer many of your questions and concerns regarding the
safe reopening of schools in Colonial Heights.

Our reopening plan identifies two distinct priorities: (1) the safety and well-being of students and staff, and (2)
quality teaching and learning. We firmly believe that student well-being requires face-to-face, student-teacher
interaction. As a result, face-to-face instruction, regardless of the educational setting, will begin Tuesday,
September 8th for all CHPS students.

As noted in the plan, parents/guardians have a choice to allow students to attend traditional school in person or
to participate in the online CHPS Virtual Academy. Since this is an important decision for each family, we have
extended the Colonial Heights Virtual Academy enrollment deadline to Sunday, July 26th.

[ think it’s important to remember that this is just a plan. Our teachers are preparing for 100% virtual instruction if
at any time that becomes necessary. All our students and staff will be required to wear face coverings when
social distancing cannot be maintained. Accommodations will be made on a case-by-case basis for medical
reasons provided in writing by a physician.

As we prepare for the 2020-2021 school year, we ask parents/guardians to help with the following:

e Please have a plan for your family, should your student need to transition to a virtual setting.
e Please begin preparing your students to wear a face covering.

As of July 15, 2020, our Back to School Plan is operating under Phase lll guidelines outlined by the Governor of
Virginia. Please continue to monitor our division website, social media posts, and school emails for updates in
our plan based on updated guidance from VDOE and the CDC.

Thank you again for your consideration and support.

/ —
s/ —

William D. Sroufe, Ed. D.
Superintendent



Introduction to CHPS Back to School Plan for 2020-2021

On June 9, Governor Northam announced a phased reopening for Virginia public schools. This plan outlined guidance
on instructional and service delivery for the 2020-2021 school year. This document is intended to communicate
specific components of Colonial Heights Public Schools (CHPS) plans and preparations for reopening schools in Fall
2020.
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Back to School 2020: CHPS Task Force

Following Governor Northam’s order to close schools in March 2020, Colonial Heights Public Schools’ leadership team
began to consider initial steps towards reopening for the 2020-2021 school year. Three instructional delivery models were
presented to our community to help outline potential methods for providing educational services to our students:
face-to-face learning, virtual learning, and blended learning. Both parent and staff surveys were released to gather input

and ideas from a variety of stakeholders.

CHPS Surveys

e Staff Survey: https://www.surveymonkey.com/r/Z5Q65GS
e Parent Survey: https://www.surveymonkey.com/r/[HQVPSZZ

After analyzing the results of the surveys, Colonial Heights Public Schools determined the need to provide two educational
options for our students and their families: (1) a virtual academy, and (2) a traditional school. Both education options provide
our students with similar instructional and support services. The instructional and operational guidelines for the CHPS
Virtual Academy and traditional school were developed by work group teams.

Division work group teams reflect diverse perspectives to actively involve stakeholders in the planning process. A variety of
perspectives were included in developing the reopening plan to ensure a range of community, staff, and student needs are
considered as plans are established. An implementation timeline was developed by the work groups and shared with the
community on July 14, 2020. (See Appendix J: Back to School Timeline)




Back to School 2020: CHPS Task Force

Leadership Team

School Board

Angie Woody, School Board Chair

Chris Kollman Ill, School Board Vice Chair
Sandra Coleman, School Board Member
Dr. Wayne Browder, School Board Member
Dr. Krishan Agrawal, School Board Member

Division Leadership
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Kenny Harrell, Director of Maintenance
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Cayce Kump, Human Resources Director

Maria Yencha, Director of Finance and Budget

Aaron Robertson, Food Services Director !

Dr. Candy Llewellyn, Instructional Specialist/ Reading Coach

Dr. Joseph Douglas, Instructional Specialist

Ellen Burnett, Instructional Specialist/Math Coach

School Leadership

Kristin Janssen, Colonial Heights High School Principal

James Burnett, Colonial Heights High School Assistant Principal

John Thomas, Career and Technical Education Director

Burke George, Colonial Heights Middle School Principal

Amanda Pelter, Colonial Heights Middle School Assistant Principal
Remus James, Tussing Elementary School Principal

Tanya Elliott, Tussing Elementary School Assistant Principal

Dr. Patrick Neuman, Lakeview Elementary School Principal

Travis Ridley, North Elementary School Principal

Francine White, Lakeview/North Elementary School Assistant Principal !



Staff Review Team
Mary Buyalos, North Elementary School Teacher - Kindergarten

Stacy Ackerman, Lakeview Elementary School Teacher - Grade 1
Stephanie Bass, North Elementary School Teacher - Grade 3

Kristin Acchione, Tussing Elementary School Teacher - Grade 5
Stephanie Thompson, Colonial Heights Middle School Teacher - Grade 7
Laurie Melis, Colonial Heights High School Teacher - Spanish

Joann Moody-Parham, CTE Teacher - Nursing

Dayna Walger, Gifted Teacher

Hilary Lauchner, EL Teacher

Vanessa Thomas, Special Education Teacher

Allison Krupp, Office Secretary

Renee Reynolds, School Social Worker/Mental Health Counselor
Abby Hope, School Psychologist

Colleen Hirn, Technology Integration Specialist

Patsy Scarborough, Bus Driver, Transportation Department

Michelle Greathouse, Cafeteria Manager, Food Services Department
Russell Peregoy, Maintenance Department

Parent Review Team
Tracy Lee, Colonial Heights High School Parent, Virginia Department of Education Staff

Mickey Alderson, Colonial Heights High School Parent, Art Teacher, Coach

Allison Rowe, Colonial Heights Middle School Parent, PTO Chair

Kristin Riddle, Tussing Elementary School Parent, Business Owner

Latoya Edwards, North Elementary School Parent, Science Teacher

Anna Petrone, Lakeview Elementary School Parent, Paraprofessional

Sergeant Renee Walters, CHPS Graduate Parent, Colonial Heights Police Department

Nurse Review Team
Jennifer Whirley, CHHS
Deborah King, CHMS
Tonya Tucker, LES
Kathy Scott, NES

Lori Bauschatz, TES

Chesterfield/Colonial Heights Health Department
Alexander Samuel, MD, MPH, District Health Director




